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We are the Chartered Institute of Building,
and we stand for the science, ethics, and
practice of built environments across

the world.

Everything we do is to improve the quality of life for
those using and creating the built environment. We
have a role in the management, leadership, education,
and development of our industry, guiding and
supporting our members during their careers.

The achievement of professionalism at all levels
within our industry is at the core of our work. We are
proud to have developed a framework of vocational
qualifications that are a mark of the highest level of
competence and professionalism, and a great way to
progress to senior management roles in construction
and onto professional CIOB Membership.

Our Site Supervisory and Site Management
professional qualifications are designed to
aid site operatives, skilled tradespeople, and
apprentices with the tools and knowledge
to deliver complex projects safely and
effectively, as well as the skills to manage
people, activities, and processes on
construction sites, reflecting the needs of
our industry today.

Start your learning journey today:

ciob.me/approved-centres




Site Supervision

CIOB Level 3 Diploma in Construction

Site Supervisory Studies

This Level 3 Diploma provides an important route
into a supervisory role for experienced site workers,
who are currently working in or progressing to a site
supervisory role.

The qualification will develop your knowledge and
skills to supervise work on construction projects of
any type and size safely and efficiently. It is also a
suitable course to gain the Academically Qualified
Person’s Card (AQP Card).

ciob.me/site-supervisory-diploma

Site Management

CIOB Level 4 Certificate in
Construction Site Management

The CIOB Level 4 Certificate in Construction

Site Management is perfect for supervisors and
assistant site managers who are progressing into a
construction site manager role.

Undertaking this qualification will give you the tools
and knowledge to plan and programme projects,
liaise with stakeholders, and oversee small to
medium construction projects safely and efficiently.
You can also gain the Academically Qualified
Person’s Card (AQP Card).

ciob.me/site-management-certificate
Learning outcomes
e Contractual and legal responsibilities

* Managing the quality and sustainability of
construction works

* Managing health, safety, and wellbeing
e Project planning, control, monitoring, and risk

* Managing people and organisation of a
construction site

e Project resourcing and cost management

* Managing the technology of modern and
traditional construction works

Learning outcomes

* Planning, organising, and controlling building
operations

» Supervising safety on a construction site

* Maintaining the dimensional accuracy of
construction works

e Supervising the construction works of new and
existing buildings and structures

CIOB Level 4 Diploma in
Construction Site Management

CIOB’s Level 4 Diploma in Construction Site
Management is designed for those who are
progressing into managing larger and more complex
construction projects.

The qualification will develop your knowledge and
skills to plan and programme projects and oversee
large or complex construction projects safely

and efficiently.

Site Managers can go on to take the Level 6 NVQ
Diploma in Construction Site Management to further
improve their skills, which can give access to the
CSCS Site Manager’s Black card for Site Managers.

ciob.me/site-management-diploma

Learning outcomes

e Broaden your knowledge and skills to plan and
programme projects

* Manage quality control on construction sites

» Develop your liaison skills with stakeholders
as you oversee large or complex construction
projects safely and efficiently

* Manage legislative requirements for health,
safety, and welfare practice within a construction
site
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